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Dedication
Brotherhood of St. Andrew
Operating Guidelines

TheseOperating Guidelines are dedicated to our faithful Brother, John Springer, the primary

author of these Guidelines. John served our chapter in a number of Board positions including
President (1991), Treasurer (20@42005) and Treasurer again (2008 & 200%je also served

as Secretary in 2011. John was a thoughtful, faithful Christian Brother to us all. His love and
dedication to service within the Brotherhood and our Parish Family were an example to us

F £t o ¢CK2dzaAK ¢S gAff ok véknawh&hA<b@en kajfed Agdikta | Y R
serve the larger Brotherhood of all Christians with our Lord.

These Guidelines would not have been possible without the loving dedication and knowledge

of John Springer. To him we dedicate these Guidelines immgal of his life and service to
The Brotherhood of St. Andrew, God and our Lord and Master Jesus Christ.

5SRAOIGSR 2y W2KyQa LW268Ay 3 ¢KdAzZNERFE&3X ! dzadza

Reed Hedleston, Director
Brotherhood of Saint Andrew Chapter
Pohick Church, LortorVirginia
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Introduction:

These are th@®perating Guidelinesurrently in effect relating to the Pohick Church Chapter of

the Brotherhood of St . cémredythelarggstofdie Bratikejhood T h e
Chapters nationally, was foundedli@93 and rehartered in 1984nd has operated

continuously sincel-or more about BStA seéuttp://www.brothersandrew.net/

1. Chapter Year: November 30 of eachyear$sa i nt A n don thenEpiscopBl &lych
calendar and marks the beginning of the chapter year. Chapter Officers are elected and
installed to coincide with the Chapter Year as adjusted to the following Saturday.
For exampl e, i n 20 biWefirtesdayANowembendo, 2Gblhayearf al | s

would beyin on Saturday December 3, 20dtIseq. which would be the date on which new
Chapter Officers are sworn in at a Eucharistic Service held on that Saturday.

2. Annual Activities: A guide for each event and requirements for gl@tion is found in the
appendicesf theOperating Guidelines

George Washington Birthday EucharBteakfastand historic presentation

St. Patrickodos Day Corned Beef & Cabbage Di
Picnic forNew Hope Housing Residents

Crab Feast

Frogmore Stew Dinner

Annual Fair Food ConcessiénPig Roast

Special Eventse.g.i Recruiting Dinner; Shrine Mont Cleanup; twice annual Parish
cleanup

= =42 =4 -8 _-48_-9_-°

3. Chapter Officers and Duties of the Chapter Officers

3.1. Director - The Chapter Director conducts all meetings of the chaptessialesent in
which event the senior most ranking officer will conduct said meeting. The Director
shall represent the chapter before the National Brotherhood of St. Andrew and Pohick
Church. The Chapter Director shall serve a term of one year. As thdipgeofficer of
the chapter the Director coordinates planningifeeky scheduled meetings, for
worship, for study and all other chapter events. The Director is the key contact person
for the chapter, is responsible to complete an annual repbe &otherhood National
Office and provides the leadership in following the Brotherhood Disciplines of Prayer,
Study and Service. The Director is the lead Brother Andrew for evangelism outreach in
the parish and in his community. He is the liaison with hisparergy and its other
organizations, and represents the Brotherhood to his fellow parishioners. He may also
take a leadership role in his Assembly, Province or at a National level, and may be the
chapteros representati veetiags. our annual Nat
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3.2.Vice Director - The Vice Director presides at meetings in the absence of the Director.
He will assist the Director with any planned activities needing his leadership, or to be
responsible for what is delegated to him by the Director. The-Dicector shall serve a
term of one year. He may attend other meetings as requested as a representative for the

chapter or itdés Director. The Vice Directo
assigned other specific duties, such as mentoring a Junior Casutee of the adult
leaders.

3.2.1. Mentor Program
The Vice Director shall be responsible for administering the Mentor Program as
directed by the Director. This program is described in Appendix P.

3.2.2. Brotherhood Calendar of Events
The Vice Director shalprepare the calendar for the BStA events for the coming
year for review by the Chapter officers and approval by the Chapter. Thereafter he
will maintain it up to date and ensure dsstribution to the Chapter membership.
Changes to the calendar whiclvatve addition / deletion of scheduled BStA events
will be resubmitted to the Chapter for review and approval.

3.2.3. Election-
The Vice Director shall be elected by ballot at a chapter meeting clogest to
beforeSt . Andr ewbés Day for a term of one ye.

Director willnormallys ucceed t he Director when the D
expires at the conclusion of the chapter year. Should theDiieetor be unable to

serve as Director fovhatever reason during the ensuing chapter year, then there

shall be an election held following nominations from among the eligible chapter

Brothers to elect a new Director.

3.3. Secretary- The Secretary functions as a recorder of minutes as taken at meetings, and
communicates to the membership reminders about the next meeting or notices for other
event dates and times. The chapter Secretary shall serve for a term of one year. The
Secretarill act as liaison with the National Brotherhood of St. Andrew offices in
Ambridge, PA to: (1) manage the membership of chapter Brothers in the National
Brotherhood of St. Andrew, a requirement for membership in the Pohick Chapter and
encourage new memiseto promptly submit applications for membership as
appropriate; (2) maintain and publish a meeting Weekly Report for each meeting; (3)
prepare and distribute the schedules for cooking teams, lesson leaders, food runs and
community lodgings periodically tassure fair distribution and ample preparation time
for assignees; (4) assure that the chapter archives are properly maintained and stored; (5)
such other duties as reasonably pertinent to conduct of the office. He may be asked to
write letters, or send-mail messages as asked by the Chapter Director. He may also be
asked to submit articles for publication i
parish bulletin or newsletter, and Province newsletter. He may be asked to order supplies
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for his chaptersuch as Handbooks, pins, brochures and any other items determined to be
needed.

3.4. Treasurer - Because the chapter funds management is an involved and time consuming
process, a custom has emerged of having the Treasurer commit to serve two consecutive
one \ear terms to the extent that person can so commit. The Treasurer collects funds
received by the chapter, deposits them at a local bank and disburses these funds as
authorized by the Director or as a chapter requests him to. He will submit a report at
chapter meetings as requested, and the Treasurer's records must be audited annually by
the Chapter Director, or someone appointed by him, as any parish organization is asked
to do. A checking account can be opkned in
accounts, if decided, and with strong emphasis in choosing a bank that offers no fee
checking. The account must be opened as gnaoifit and be designated by the Chapter
number and parish name, and as an example may have as its account title the:wording
Chapter # 485% of The Brotherhood of St. Andrew, or Chapter # 485®0hick
Episcopal Church, The Brotherhood of St. Andrew.

4. Election of OfficerssOn t he Saturday i mmediately precedi
elects new officers for the cong Chapter Year. At least two weeks prior to the day of the
vote the Director will appoint a nominating committee to consist of three Brothers at least
one of whom has served as Director at some point previously and the Rector who shall be an
ex-officio member. The Nominating Committee will propose a slate of nominees to stand for
election. To be qualified the nominee must be a member of the national Brotherhood of St.
Andrew organization and a regular member of the Pohick Church Ch8g&28. The
nominating committee will endeavor to propose a slate to provide for continuity of
leadership. One such way is to have the outgoing Vice Dirst@nd as a nominee for
Director. However, by custom, the Treasurer of the chapter serves two consecutijgapne
terms; so there will be no new Treasurer nominee every other Brotherhood Year (unless the
Treasurer is not in a position to serve a second year).

5. Installation of Officers - Newly elected officers will be installed at a Eucharist Service on
the Satuday following the election of the new officers. The INSTITUTOR is in our instance
the Rector of Pohick Church. The outgoing Director serves as the PRESENTOR of the
newly elected officers: Director, Vice Director, Secretary and Treasurer. The Rectog will
assisted by one Brother who must be also a LEM. The Rector uses a standard service from
the prayer book for the Eucharist (Rite Il) and as well when it comes to the actual installation
then the Brotherhood Devotional Handbook'{Flition, June, 199@nstallation service is
use and is found beginning on page 23, usually the first Saturday following St. Andrew's Day
(11/30). Obviously the outgoing Director should invite the Rector to officiate and get this
Service scheduled well in advance to getlenRector's schedule. The service starts at 8
AM on the Saturday following the election. Following the installation service we adjourn to
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the kitchen for breakfast cafeteria style (as always) and have a short business meeting and
then conclude with theeeting closing prayers (opening prayers are not said). Any of the
officers can lead the closing prayers. From that point the new officers assume the head of the
table and begin their year in office.

6. Meetings of the Chapter: The meetings of the Pohi€hapter of the Brotherhood of St.
Andrew will occur each and every Saturday except as follows: (1) on the day of the Pohick
Country Fair [first Saturday in October]; (2) when Christmas falls on a Saturday; and (3)
special conditions preclude meeting sashsevere weather events etc. Meetings held will
commence at 8 AM and end at 9 AM. The meeting will begin with a hearty breakfast. At
8:20 AM the lesson leader will lead the group in opening prayers. There shall ensue a short
business meeting during wh the first order will be to review the meeting agenda and
assignments. That will be followed by the Brotherhood Intercessory Prayer list for additions,
deletions, updates or other information concerning those for whom we pray. Following that
thelessa | ead wi | | present the dayds | esson.
minutes depending on length of business session. The meeting adjourns promptly at 9 AM.
6.1. Breakfast Procedure By tradition each meeting starts with a hearty breakfakse

breakfast is prepared by members of the chapter. At present three Brothers prepare the
breakfast and share in the cost of its ingredients except for coffee (which is provided by
Pohick Church). One of the three is designated as lead cook primaaggure a menu

is set and that other team members are ready to perform the assignment. A set of keys is
handed from cooking team to the next cooking team as appropriate so they can have
access to the kitchen. The set of keys unlocks the rear doorfRditise House, the

kitchen, pantry and has a key for the padlock on the shled.Annex tables are set up

for the meeting as shown Appendix Q The cooking team should arrive early enough

to cook the breakfast and set the meeting room with placensdtsarfe, and napkins.

The food is prepared in the kitchen and set out on the kitchen center table cafeteria style.
Brothers then go through the line and take food and go inteatiehHouseAnnex

which is where the meeting is held. Breakfast is ta ptamptly at 8 AM with an

opening prayer by a member of the cooking team. A period of twenty (20) minutes is
observed for eating. Cooking assignments are prepared well in adsantby email

and published on the web site with printed copies madéadlai Teams are scheduled

by the chapter secretary. Once established, changes to cooking assignments are to be
accomplished by team members arranging for substitutes if they cannot cook on an
assigned day and reporting the changes to other team meanbédiee chapter secretary.
Following the meeting the cooking team cleans the kitchen and readies it for next use
(all our gear washed, dried and put away)l puts out the trash in the dumpster near the
portable classroom trailers on the lower parking Rémember also that the cooking

crew must ensure the building is secured unless there is another group (like Alter Guild,
Building and Grounds etc.) meeting/working in the building. ueashat grouxnows

they have lock up.
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6.2. Business Meeting At 8:20 AM, the meeting commences with the meeting opening
prayers from the Brotherhod@kevotional Handbook, copies which are set out at each
place setting for Brothers to usollowing the meeting opening prayers, any items of
business are briefly scussed. Extended discussions are usually not held but only well
formulated information or motions are considered. The meeting is led by the Director.
6.2.1. Weekly Agenda and Minutes of Meeting®/ith the concurrence of the Director

the Secretary formulatése agenda for each meeting and may distribute it before

the meeting by email. The agenda reflects duty roster data current and future, data
relating to attendance, guests and member birthdays for the coming Wkek.

agenda items for the current megtareseparately listed and minutes from the prior
meeting are also shown on the repdfor posterity and to foster a corporate

memory of events, motions and activities, thi@utes will be transferred to the
Brotherhood portion of the Pohick Church w#b in a section created for that
purpose.The Director uses this as a guide for conduct of the business portion of the
meeting.

6.2.2. Intercessory Prayatist - The prayer list for the week is kept by a specific person
designated by the group for this respibility, making additions and deletions as
requested by the Brothers. The list is updated each wetlabgerson and copies
are distributed at the meetingghelist is currentlykept in a MS Excel spreadsheet
and containshe name of the afflictedgpson, the sponsor name, when the addition
was made and why the name was added. This will facilitate faljpto assure
names do not stay on longer than requiregor nornmembers who add names, the
name will be marked for easy identification. Usudllgse are deleted after a month
unless otherwisapdated.

6.3. Lesson for the Week Each week one Brother will lead the study of the lesson, normally
one chapter of a book of the Old Testamapbcryphar the New Testament, as listed
on the Duty Roster as described below in Paragraph 7. Normally for each Book
undertaken for Study, one week will be devoted to an overall introduction of the Book,
followed thereafter by a Chapter by Chapter review oftitere book. For Brothers
assigned to lead the lesson, an excellent guide has been prepared by the Pastor and is
available on the Pohick web site atttp://www.pohick.org/bsaguidelines.htmiThere
is also frequently aommentary ostudy guide, from the churches resources, that is
passed along from one leader to the next Brother to lead a lesson.

7. Duty Roster - The Duty Roster(Schedulefor the year, is maintained by the Secretary and
updated as necessary. It is available on the Pohick web site:
http://www.pohick.org/ministries.html It is also distributed by the Secretary to the members
when changes are made.

7.1. Cooking Dutyi The initial rotation for Lead Cook and his two assistants is set up by the
Secretary, using a draw down list to try to equalize the assignments between Bifothers o
our chapter. If a change is needed after the initial assignment, it is the responsibility of

Pohick Chapter BSA Op Guidelines Aug 28 20b824


http://www.pohick.org/bsaguidelines.html
http://www.pohick.org/ministries.html

I, Brotherhood of Saint Andrew
iy ; Pohick Chapte(0962S)
OperatingGuidelines

the Brother who needs the change to swap with someone or to get an outright substitute
and to tell the Secretary as described in paragraph 6.1 above.

7.2. Lesson leadi Lesson leads are initially assigned in the Duty Roster by the Secretary
and a AStudy Committeeo, who formul ates th
Changes to this part of the roster, after it is issued are handled the same way as changes
to cooking duty as described in paragraph 6.1 above.

7.3. Food Rung Brotherhood Food Runs are made by members of the Chapter as listed on
the Duty Roster. The assignment is initially made by the Food Run Leader, Mason
Botts. Subsequent changes are madedrséme fashion as other changes to the Duty
Roster. (See paragraphs 6.1 and 7.1 above). The procedures to be followed to support
this ministry are found in Appendix O to these Operating Guidelines.

8. Membership1 There are no dues for our Pohick Chapffeihe Brotherhood of Saint
Andrew. However, members are required to join the National organization. Applications are
available from the Vice Director or the Secretaffey will also be available from the
national BStA websitéttp://www.brothersandrew.nethen that website has completed its
rebuild All applications are to be submitted to the Pohick Chapter Secretary, who records
the new member 6s dat &hefapplicatianwill terche fopvardedto di r e c t
the National (central) office of the BStA in Ambridge, PA along with payment for the first
y e a r 0 Brottharsevba may neetliesfinancial assistance should also see the Pohick
Chapter Secretary or any of the Pohick Chapter Offic&sch information will be
discretely kept.The Director will assign a Mentor (experienced Brother) [Who has seen
many snows, and may even have snow on top.] to each new member. Mentors help the new
members be integrated into the Pohick Chapter follguie guidelines of Appendix P.
Annual renewals of membership are sent directly to the National BSt&s i2minders are
sent generally in September of each Quear and
chapter subsequently receives data fromonatifor our members so it is not necessary to
give renewals to the Secretary.

9. Unscheduled Requests/ Needs for Donations/ Charitable Support froRohick BStA
Chapteri From time to time there are special circumstances which may deserve
consideratiorby the Chapter for special financial support from the existing funds of the
Chapter or special donations/ support from the Brothers of the Ch&lpkem these
circumstances become known to the Brotherhood, the following actions will be taken:
9.1. The Directo shall appoint a committee of three to five brothers to research and evaluate
the need which has been presentéde Treasurer shall be one of the members.
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9.2. The committee shall:
9.2.1. Validate the need. What is the nature of the need? Is the need read®rCan
donation help, or is it something that
9.2.2. Determine the necessity of a BSA contribution. Why BSX®@ there others who
could meet the need?
9.2.3. Estimate the results of a BSA donation. How will we make a difference?
9.2.4. Establish the basid our information. How do we know this?
9.2.5. Determine the priority of the need.
9.2.5.1. Member of the Parish in need due to illnessnisfortune such as fire etc.
9.2.5.2. LCAC or other local community based organization such as New Hope
Housing.
9.2.5.3. Member of the Community who has an urgent need that we may be able to
fulfill.
9.2.5.4. US need such as the disasters of hurricanes or fldddg.prioritize
needs to parishes in the area that were hit.
9.2.5.5. Overseas needs with some investigation and validatitmeaieed and a
mechanism of trusted agent for receipt and transfer of the funds.
9.2.6. Estimate our ability to contribute. Do we have the money? How will it affect our
annual budget?
9.2.7. Recommend action to be taken, including a recommendation to contribwie or n
to contribute, a brief justification, and an amount.
9.3. The Director shall receive the report and take action as he deems appropriate.
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AppendixA - BStA Pohick Guides
Chapter History Pohick BStA Chapte62-S)

The Pohick Chapter of tH&rotherhood of Saint Andrew is the largest chapter in the United States, having
over 65 registered members. The chapter was first chartered imi8%98chartered in 1983Attached

as Tab 1 is an article from the National Brotherhood of St Andrewaqatioin, The Cross, which

discusses the discovery of the original charter of our Pohick Chapter.

Over the years the Brotherhood has been a pillar of the Parish along with the Women of the Parish (ECW)
and the Vestry. In fact the Brotherhood andthe EGWi | ds ( Mart hads and Ann
Vestry on many activiés and ministry outreaches.o@ examplesare (1) Providing the Pohick Country
Fairds Food Concessi on a thelAppe BatteRMeekend, whiah & a Palish h e
wide activity with excellent support and cooperation from allatganization and Parish as a whole.

One of the nicest things said aboAndthdchapterBaeot her
serve the church and the community. It actuatigsithings!

Over the years since 1983 when the chapter wabhadered, a number of men have served as chapter

Director, Vice Director, Secretary, Treasurer and Claghormally filled by the Rector). A listing of
these officers of the Pohick Chapigattached as Tab 2 to this Appendix.
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National Council 2011
Pohick returns to its roots

Our largest chapter reverts to its recently discovered 1893 charter

By Jim Goodson

LORTON, Virginia — Brothers at our largest parish know
their chapter has been around a long time. Turns out it's
longer than they imagined.

The chapter at Pohick Episcopal Church was chartered
in 1983 — at least that's what everyone thought. Jerry
Balcom was national president of the Brotherhood and The
Rev. William Brake was the rector at Pohick. He chapter’s
charter number was 4859S, meaning it was the 4,859 chap-
ter in the organization’s history.

But this summer — just prior to the June 23-24 National
Council meeting — current Pohick rector the Rev. Don
Binder was leafing through the church’s archives when he
found a reference to Pohick’s Brotherhood chapter — in the
vestry minutes of June 22, 1915.

“The vestries of that era were primarily interested in the

church’s physical property and other temporal matters,” The Clockwise
Rev. Binder says. “Indeed, the only reason the Brotherhood from top
is mentioned at all is because it was assigned the upkeep of left: 1985
the parish hall.” Brotherhood

The Rev. Binder reported his findings to 1996 Pohick president
Brotherhood Director Ken Evans, who asked Brotherhood Jerry
Support Operations staffer Cindi Davies, who dug into the Balcom,
central office archives and found that a charter was issued BT S
to Pohick Church in 1893. The charter number was 09628, chapter
meaning it was the 962nd chapter to be chartered — indica- director
tive of the explosive growth of the then-10-year-old organi- Conrad
zation. Plyler, 1996

“It was an oversight at the central office that led to the Pohick
establishment of a new chapter rather than the reactivation chapter
of a former chapter,” Ms. Davies says. director Ken

On July 2, 2011 the Pohick chapter voted that it be Evans and
allowed to revert to its former chapter number. The central current

office is in the process of issuing a new charter to the Pohick [ =1ge]1s 1= g4 ele]s
chapter — at 79 active Brothers the largest chapter in the president The Pohick chapter — at 79
Episcopal Church — and the site where George Washington =153 Dennis; active Brothers the largest chap-
and his family worshipped. signing the ter in the Episcopal Church -
new performs its ministry at the site
- jimgoodson@aol.com charter. where George Washington and

his family worshipped.

12 ST. ANDREW’S CROSS SPRING 2010-2011

Tab 1
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Chapter Officers

Year
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Tab 2

Director
Slater Lamond
John Pasour
John Pasour
Paul Smith
Frank Delizza
Frank Delizza
Conrad Plyler
John Springer
Ron Melvin
Mark Engle
Jim Hayes
Rick Nelson
Ken Evans
Brook Voght
Chuck Allen
Randy Brooks
Tom Mayberry
Reed Heddleston
Alan Caudill
Peter Kind
Dick Heintze
Tom Mayberry
Anthony Harriman
Stew Remaly
Edwin Harvie
Charles Trant
Peter Kind
Jud Bireley
Fred Crawford
Reed Heddleston

Jim Bartholomew

Brotherhood of St. Andrew

Vice Director
Edward Lafean
Paul Smith
Paul Smith
Frank Delizza
John Sykes
John Sykes
Terry McCarthy
Ron Melvin
Mark Engle
Jim Hayes
Rick Nelson
CK Clark
Roy Avery
Femi Ayorinde
Steve Vaughn
Dan Muir
Tom Bland
Alan Caudill
Dick Heintze
Anthony Harriman
Jim Hayes
Don O'Connell
Steward Reamly
Marc Pitz
Anthony Marsico
Peter Kind
Jud Bireley
Fred Crawford
Reed Heddleston
Jim Bartholomew

Rodger Jones

Secretary
Michael Wood
Frank Delizza
Frank Delizza
Thomas Bland
Jack Cunningham
Jack Cunningham
Bill Stewart
Fred Schofield
Bob Oakes
Rick Nelson
Bob Kilmarx
Ken Evans
John Seely
Alex Whitaker
Howard Hay
Howard Hay
Reed Heddleston
Doug Smith
Chris Brown
Ken Wrona
Jerry Smithers
Jerry Smithers
Thomas Bland
Edwin Harvie
Robert Johnson
William Patton

S. Greig/J. Springer

John Springer
Scot Seaton
Ben Wainwright
Ted Godwin

* The Chapter Chaplain is also the Rector of Pohick Church

** Interim Rector
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Treasurer
Michael Wood
John Sykes
John Sykes
John Sykes
Tim Skinner
Thomas Bland
Thomas Bland
Don O'Connell
Don O'Connell
Bill Grant
Bill Grant
Hap Peterson
Neill Hogg
John Seely
Don O'Connell
Don O'Connell
Randy Brooks
Bob Armstrong
Bob Armstrong
Wayne Biggs
John Springer
John Springer
Doug Smith
Doug Smith
John Springer
John Springer
Don O'Connell
Don O'Connell
Theron Jackson
Theron Jackson

Don Cooke

Pohick Church Chapter

Chaplain*
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
William Brake
Roy Benjamin**
Roy Benjamin**
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder
Donald D. Binder



Appendix O (Rev 2, 8/19/14) BSA, PohickGuidelines
Pohick Church Weekly and Monthly Food Distributions

The members of Pohick Episcopal Church supparbnthly food distribution run to two locations
supporting New Hope Housingnd Community Lodgings. Food for these distributions comes fowd F
for Others, a food bank in Merrifield. Food for Othergquires justification of need, whighdone by the
folks at New Hope Housing and Community Lodgidginga fidue di |l i genceo proc
recipients are truly needyOur roleat Pohck is getting the food to those in need. The charitable
organizations and the recipients are VERY appreciative of our efforts.

Steps:
1. Talk to the other person scheduled for the food run during your assigned month and decide whether yot
want to do théood run together, or have one or the other of you do it.

2. Decide what day in the month you want to make the food run, preferablyraontti week.

3. A week before you plan to do the food run, contact Mason Botts, Fred Crawford or Tom Bland to
determine how many bags of food are needed. See additional information below for contact information.

4. Call several days ahead to Food for Others to let them know how many bags of food you need for the
month and find out if they are able to support yelanned pickup date.

Food for Others location and contact info:

2938 Prosperity Avenue

Fairfax, VA 22031

Phone 702079173

Contact Name: April, who is the warehouse manager.

Ask for April in the warehouselet April know you are from Pohickhurch, how many bags of
food you need, and ask if they are able to get them ready on the dapwyiollike to pick them up. For
various reasonshéyareoccasionallyunable to support us on the date we would like to do our delivery
please be undeending.

Check with April to see if they have enough bags on hiamat, bring bags.

5. Deliver the food:

Leavethe note shown as Tab 1 to this instructiath each bag of food so people will know
where the food is coming frorMlake a copy of the note for eaohg of food that you deliver.

6306 Abilene Street, Springfield, VA 22150. 2 bags each mdhtio one answers when you
make your deliveryat 6306 Abilene Stregjust leave bagsn front porchby the door.

3912 Elber Avenue, Apt 108, Alexandria, VA 22305. Number of bags each month To Be
Determined (see step 3).

Two or three days before picking up your fazadl the Community Lodgings office (76249
4407)to be sure the office will be open and someone will beetteetake the foodhen you plan to go
Someone must be available to accept the foed is never OK to leave food outside the door of the
Community Lodgings office. The primary point of contact is Ms. Charlyne Braxton. If Ms. Braxton is
not availablesomeone else in the office will be able to tell you when personnel will be available to take
delivery of the food.

The office is closed weekends and holidays, so please plan accordingly.
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Additional Information

Food for Others location and contadb:
2938 Prosperity Avenue
Fairfax, VA 22031
Phone 70207-9173
Contact Name: April, who is the warehouse manager.

When youcall Food for Others ask for April in the warehouget April know you are from
Pohick Church, how many bags of fooouyneed, and ask if they are able to get them ready on the day
youwould like to pick them upThey occasionally get in big shipmewifsfood and are unable to gather,
bag and give away foaduring that timein which case April will ask you to wait a daytwo before
picking up food. Food for Others distributed over 2 million pounds of food during 2013 and is
sometimes VERY busy, so please be understanddigck with April to see if they have enough bags on
hand; you may need to bring your own bags.

The two weeks before Thanksgiving and Christmas are unbelievably jammed at Food for Others
and they are not able to support our food run during those times. If you have the food run during
November or December, be sure to check with April very eattyarmonth to find out what our window
of availability is to pick up food.

Precoordination is the key to success with Food for Others.

New Hope Housing (NHH).
6306 Abilene Streae
Springfield, VA. 22150.
2 Bags per month
This food run suppts the New Hope Housing (NHHYrganization Please be aware that the
peoplein this "bridge"houseare moving from various circumstances back into the community. The
circumstances range from simply being very down on luck due to work force reduaicesyvering
from substance abuse problems, to mental hesstles. Please know that the NIifttks have screened
these people well and they are in need, and be understanding no matter what you are told when you arrive
Thoseliving in this housenormallywelcome us with a "thank you very much and God bless you!" On
rare occasions (only a couple of times in 15 years), we get an unusual reglsgéapeople are new to
the apartment and don't know about our sergt@evering food Just do your best to explahe
circumstances and leave the fobdt i thepersonisupsetandef uses t o take the f¢
problem; just let Mason (or Tom or Fred) know right awlgase understand that this is very unlikely to
happen, and thank ydar your understanidg and patience as we help with these people who are in need.
If no one answers the door when you make your deli#ge6B06 Abilene Stregjust leave the
bagson the front porclby the door of théaouse

Community Lodgings. Deliver to the admimaive office located at:
3912 Elbert, Apt. 108
Alexandria, VA 22305
Community Lodgings was founded by eight churches, and helps families move from homelessness
and instability to independence and sifficiency through transitional apartments. Wédiver food
monthly, supplementinghefederal and statassistance the individuals in these apartments receive.
Federal and state assistance is normally received at the beginning of each mBathiramity Lodgings
has askeds to dathis food run towed the middle of the month.
There is considerable turnover in the transitional apartments. Please be sure to check with Mason
Botts (or Tom Bl and or Fr e dwe€kbedovejoa plashtoi f Masonoés
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do the monthly delivery. They will contact Community Lodgings to findhmwt many families are
currentlyin their apartments and how many bags of food are needed that month.

We normally provide 1 or Bags of food for each apartmdiging supported &ommunity
Lodgings. The number of apartments occupied varies, but you might be delivering as many as 20 bags of
food. The usual number is smaller, biyou find you will have darge number of bags and your car will
not be big enouglplease work wittihe other person scheduled with you to do the food run to resolve the
issue. If you need helpst give Ma&aon,Tom or Fredh call.

We deliver all the bags of food for the Communitydgings apartments to th@dministrative
office. The office will distribute the food to their apartmentt least a day before picking up your food,
it's vital that you give the office a call to be sure the office will be open and someone will be there to take
the food. It is never OK to leave food outside the door aofhe Community Lodgings office. The
number for the Community Lodgings office is 703.549.4407 and the primary point of contact is Ms.
Charlyne Braxton. If Ms. Braxton is not available, someone else in the office will be able to tell you
when personnel wilbe available to take delivery of the foot@ihe office is closed weekends and
holidays, so please plan accordingly.

Elbert Aveis a short street that runs between Four Mile Rdveledt Glebe Rah the Arlandria
area of Alexandria. From395, take th&lebe Rd exit and go a short block west on South Glebe Rd to
the light and bear right across the bridge to West Glebe Rd. Go a few blocks down West Glebe Rd to a
left turn onElbert Ave. You'll find the Community Lodgings building about 2 blocks dovaeElAve
on the left There may not be a sign for Community Lodgings on the building, but the building is marked
with the 3912 Address. There are three buildings together and 3912 is the center one.

Please give Mason a call if you have any questiohsm Bland and Fred Crawford have kindly
volunteered to help, so if you have a problem getting Masadhone of them.
Contact info for Mason, Tom and Fred:
- Mason Bottsmason.botts@verizon.nét)3239.8852 (home)r03.395.0885 (cell).
- Fred Crawfordfrcrawford205@comcast.nétp3-680-1664 (home)703-994-5236 (cell).
- Tom Bland:tbland6677@aol.con¥,03.978.2286 (homgy03501-5269 (cell).

Thanks very much for your help with this ministryYou Make A Difference!!
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Pohick Church Food
Delivery

Hello!

This food is being delivered to you by members of Pohick Episcopal
Church.

Please call your caseworker at Community Lodg(i@}-I), or New
Hope Housing (NHH) if you have any questions.

Thanks very much, and God Bless You.

aHol a

Este alimento es entregado a usted por personas de Pohick Iglesia.

Por favor llame a su asistente social en el Community Lodging (CLlI),
o New Hope Housing (NHH) si usted tiene alguna pregunta.

Muchisimas gracias, y que Dios los benidiga.

Mason Botts

7032398852
Tab 1
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Appendix P - BStA, Pohick Guidelines
Mentor Program - Pohick BStA Chapter (962-S)

This program is intended to supplement the information found in the Chapter Reference Manual, pp 67
and 68. Itis intended to receive new members into our chapter as well as providing a personal contact
for members of the EYC or YAP who may visit and ultimately join our chapter.

The concept in either case is simple: Provide an experienced member of our BStA Chapter who can be a
personal point of contact/ mentor for the new member or member of EYC or YAP. The Mentor must take
on the following as a part of the mission:

1.
2.
3

Be willing to greet our newcomer and make them welcome.

Be willing to introduce the new person to others in the BStA.

Be able to talk to the new member to find out about their family, work, hobbies and any other
areas germane to the individual. For example, with our EYC members, what they are studying in
school, what they will do next, sports etc. Welcome them in participating in BStA activities to the
extent their schedules and desires fit. The fellowship is very important.

Able to give their own calling card or phone number, email etc to the new member and get theirs.
Maintain contact.

If an EYC is going off to college, get their address there as well as cell and email. Make it a point
to keep in touch with them and find out how they are doing. Be a mentor to the extent it is
reasonable to do so. When they are near graduation provide help as they may desire with job
search in a Christian mentoring way. Emphasize the importance of working somewhere where
doing the right thing for the right reason is valued.

In the case of our YAP members, be interested in where they are at and where they are going. If
BStA seems to be a part of the connection that would benefit the individual, help them make that
decision. Share with them experiences you have had which may be germane to the situations
they are facing. Be a brother, not a parent.

There are a number of items about the Brotherhood that newcomers may not know. The following list is
not all inclusive but a place to start.

1.

Our chapter has no dues. Dues are paid to National BStA with the applications going through the
secretary to ensure the chapter has the same information on address/ phone/ email etc that
national does. Vice Director or the Secretary has printed applications or they are available from
BStA National at: http://www.brothersandrew.net/

Our duty roster is avai |l alutb:/advwwepohidk.org eLook tndedPo hi ¢ k 6 s
Ministries and Brotherhood of St. Andrew. Please talk to the Chapter Secretary about integration
of a new member into the duty roster. Best if they are invited to be an extra hand to the mentor
first time round. Explain the roster rules: You get your own sub if you cannot serve as assigned
and let the Chapter Secretary know what has been worked out.

The list of Chapter BStA members is available on the Pohick web site with proper password.
Provide that to them. If there is a question about this ask the Chapter Secretary.

Food Run Lead is Mason Botts with Fred Crawford and Tom Bland as alternates. Call one of
them or talk to them at Brotherhood to get the latest data on the food runs we conduct.

Pohick sponsored Breakfast/ Dinner/ Other events are:

Monday in Februaryi Was hi ngt onds Birthday Service and
Nearest Saturday #tStPa&DinnePatri ckds Day

39 week in May i Frogmore Stew

Summer picnic for the homeless i Typically mid-summer. End of July

1st Saturday after Labor Day i Crab Feast

Last weekend in September i BStA is key part of Apple Butter Weekend

Saturday - 15t weekend in October i BStA Food Concession at the Country Fair plus help
with set up take down etc.

@~oooow
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To those Expressing Interest in the Pohick Church Chapter of the
Brotherhood of St. Andrew

General Statement:
The Pohick Church Chapter of the Brotherhood of St. Andrew ( 6 BSt A0) is a mends gro
originally chartered in 1893 then re-chartered in 1984 (with then Rector Fr. William Brake) by the
Brotherhood of St. Andrew, Inc., the national Brotherhood organization. As of 2011 the Pohick Chapter
was the largest chapter in the United States.

OQur goal is to pray daily for the spread of Christd
and to make continuous efforts week by week to bring others nearer to Christ through his Church. This
theme will echo throughal most everything we do. We are essentiall)

organization dedicated to help whenever possible the less fortunate and those in need.

Meetings:
The Chapter members (Brothers) meet every Saturday of the year from 8 AM to 9 PM (except on
the day of the Pohick Fair and any Saturday that happe
timing is important. We start promptly and end promptly so that Brothers may then pursue their day with
a nutritious breakfast and be fully charged with spirit of the Lord. Our meeting time is divided into 20
minute segments including (1) eating breakfast, (2) participating in a short information session and (3)
Bible Study. Each segment is 20 minutes. A lot of the Brothers show up early to converse with each
other and to offer helpful comments to the cooks.

Duties:
Brothers help in the general in a variety of ways to assure that the mission is accomplished.

Among some of the things we do are:

1 Cooking breakfast as part of a three Brother team

9 Acting as lesson leader when studying Bible lessons

1 Volunteering to take groceries to the needy

1 Assisting the several annual Brotherhood sponsored events
To accomplish cooking rotation equitably a duty roster is made up annually drawing on members to share
the load. The cooking team members choose the menu, buy the food and then cook it for the enjoyment
of the Saturday morning attendees. Members are also asked to take at least one tour at leading the Bible
study (we usually read one chapter of the Bible at each meeting and then comment on the meanings
derived). Other service opportunities exist which allow for expression of service to our fellow man.

Dues:

There is a national membership dues of $40 required for Pohick Church chapter members.
Chapter members also drop money into a basket at each meeting to help fund the many activities we
sponsor ($2 per meeting is typical). However, such contribution is not a requirement of members only a
voluntary act of support.

Chapter Year:

November 30 of eachyearisSai nt A n d onethe &gscopad Ghurch calendar and marks
the beginning of the chapter year. Chapter Officers are elected and installed to coincide with the Chapter
Year.

Tab 1
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Annual Activities:
Each year the Brotherhood sponsors and provides events which celebrate a variety of causes or
events some of which are:

Annual parish Pohick Country Fair - Food Concession
Other Ad Hoc Special Events may occur

1 George Washington Birthday Eucharist, Breakfast and historic speaker.

T St. Patrickds Day Corned Beef & Cabbage Dinner
1 Picnic for New Hope Housing Residents

1 Crab Feast

il

il

Chapter Officers and Duties of the Chapter Officers:
The Chapter Officers are elected annually and are as follows except as noted:
Director
Vice Director
Secretary
Treasurer (usually a two year term)
Chaplain (an office held by the Rector)

Ending Comment:
I f you consider joining the Brotherhood you wonoét
may find you want to. The men in our group are cordial, friendly, fun to be around and generally make for
a spiritual uplift that is hard to describe. That is why it is so essential just to experience the meetings so
you can see and feel the camaraderie for yourself. It is just awesome.

Tab 1
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Appendix R- Process for Requesting/ Serving
Alcohol at BStA Functions

The following is the outline of the process to follow to serve any alcohol at our fundraising
functions.

1. First get the Vestryds permission to serve
attached as Tah 1 It will be necessary to provide a Alcohb Control Plan as
required by the Pohick Policy attached as Tab.1

2. The Virginia Alcohol Beverage Control (ABC) Banquet License must be obtased
required by the POLICY Section IV.D of Tab 1 to this Appendix.

3. Note those events that are on theg@peroved list of the POLICY Section IlI.

4. SOMEONE TRUSTWORTHY MUST BE WATCHING OVER/IN CHARGE OF THE
ALCOHOL AT ALL TIMES THAT IT IS ON CHURCH PREMISES

5. All Brothers involved in Serving or Control of Alcoholic Beverageust review and
understand Tab 1 of this Appendix.
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Appendix R- Process for Requesting/ Serving
Alcohol at BStA Functions

POHICK CHURCH
POLICY REGARDING ALCOHOLIC BEVERAGES

Adopted November 12, 2013

I. GENERAL POLICY. The possession, storage, consumption and/or sale of alcoholic
beverages is prohibited on the property of Pohick Church, absent the express prior approval of
the Vestry. No alcohol shall be consumed or present at functions exclusively or primarily for
children and/or youth. When authorized by the Vestry, the possession, storage, consumption
and/or sale of alcohol shall be in strict compliance with the laws of the Commonwealth of
Virginia. If any person or organization fails to adhere to this policy, the Vestry may prohibit the
person or organization from holding events on the property of Pohick Church.

I1. ALCOHOL DEFINED. For purposes of this policy, “alcohol” is defined as beer or non-
sacramental wine. Hard liquor or distilled spirits shall not be served, stored, consumed or sold at
any time.

[II. PRE-APPROVAL AND APPROVAL PROCESS. The following annual or recurring
events are deemed approved by the Vestry upon submission by the sponsoring organization of an
Alcohol Control Plan (as described in Part IV, below) and approval of the Alcohol Control Plan
by the Rector and Senior Warden:

St. Patrick's Day Dinner

Crab Feast

Chili Cook Off

Frogmore Stew Dinner

Apple Butter Weekend

Docent Guild Candlelight Dinners

EFM Classes where all participants are over 21 years of age

The Vestry may add annual or recurring events to this list from time to time.

For any other event, public or private, where the sponsoring organization or member wishes to
serve alcohol, the sponsor must submit a request to the Vestry (through the Senior Warden) for
consideration at a Vestry meeting that occurs before the date of the event. Such a request must

be accompanied by an Alcohol Control Plan, as described below.

IV. ALCOHOL CONTROL PLAN DEFINED. An alcohol control plan must at a minimum
include the following:

Appendix R; Tab 1
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